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CENTRALIZING INVENTORY: STREAMLINING COSTS 

 

Jacksonville, FL – March 2004:  A global leader in 

pallet and container pooling services approached 

Amware Logistics Services of Jacksonville, FL.  The 

company had an overriding goal:  to reduce the 

surmounting logistics cost tied up in raw-

materials/component parts that are used in pallet and 

container manufacturing. 

 

With services touching almost every major and many minor industrial market, this 

customer’s component parts are distributed to the many pooling, repair, and 

maintenance facilities throughout the Southeast and Midwestern United States.  A few 

pennies spent on raw material logistics become lots of pennies very quickly.  The right 

solution became quickly evident: the customer needed to consolidate inventories and 

receipt locations to get a handle on soaring logistics costs. 

 



   

Leveraging an already existing operational relationship with Amware, the company was 

able to import its component parts directly into the Port of Jacksonville.  Since Amware 

maintains a strong relationship with the port, it was possible to unload the containerized 

components onto chassis and deliver them seamlessly to Amware’s Jacksonville facility.  

Currently Amware manages some 100 containers per month of component parts for this 

leader.  

 

Amware’s customer now enjoys centralized inventories and distribution for its Southeast 

and Midwest markets.  In doing so, it has reduced and streamlined its costs that until 

now were being passed down the line to its customers…savings that its clients are 

realizing in their invoices! 

 

Amware Logistics Services, Inc. 

Amware Logistics Services is dedicated to craftsmanship in delivering customer-

focused, quality-driven, cost-appropriate logistics solutions for our customers.  With 

national reach, operational excellence, flexible services, and careful monitoring every 

step of the way, Amware offers an efficient and affordable logistics alternative that 

provides measurable cost savings.  At Amware, our company is crafted around one 

important principle:  to provide you with the personalized service, secure environment 

and complete accountability to become your full service logistics partner. 

 
Any logistics company can meet your expectations. 

  We won’t quit until we exceed them. 
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